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Project Overview



Page Avenue

Creve Coeur Park

Olive Boulevard

River Valley Drive

MoDOT Project

Waterworks Road

Project Overview



• Biggest Bang for the Buck

• Limited Budget

– $65 Million ($58 Million for Construction)

– Variable Project Scope

• ARRA Schedule

– Obligation of Federal Funds February 2010

• Project Schedule

Why Design-Build?



• Informational Meeting

• Request for Letters of Interest (LOI)

• RFQ Release

• Short Listing (5 teams)

The Procurement Process

RFQ

RFP Development

• Goals

• Risks

• Project Definition



Goals

• Deliver Project Definition within budget

• Complete Project by August 1, 2012

• Road open July 1, 2012

• Quality design

• Quality construction

• Quality communications efforts (Partnering)

• Safety

The Procurement Process



County Risks

• Funding 

• Right-Of-Way

• Environmental Clearance

• 404 /401 Permit

• Environmental Mitigation

• Utilities (shared risk)

• Sound (shared risk)

• Protest

The Procurement Process



• Costs

• Schedule

• Modifications to Environmental Documents

• Permits

• Utilities (shared risk)

• Sound (shared risk)

• Construction Methods

• Floodplain Approval

• DBE 20%; OJT 10,000 Hours

• QA/QC

Design-Builder Risks

The Procurement Process



Project Definition

The Procurement Process

• Six-lane divided highway

• Typical section

o 6’-0” Inside Shoulder

o 12’-0” Lanes

o 8’-0” Outside Shoulder

• MSD Creve Coeur Sanitary Trunk Sewer

• Minimum Level-of-Service at Page intersection

• Re-establish Creve Coeur Mill Road

• 1% of contract value to aesthetics



RFP

The Procurement Process

• One-on-Ones (Technical and/or Alternate 

Concepts Review)

• Final RFP

• Addenda

• Technical Proposal Evaluation

• Price

• Highest Score



• Highest Technical Score

• Lowest Price ($51,995,000)

• Signed Contract March 1, 2010

• NTP 1 (Design) April 19, 2010

• NTP 2 (Construction) July 28, 2010

• Project is approximately 50% complete

KCI

Selection







Project Details



The Unique

Project Details

• QA / QC Innovative Approach to Quality

o Offered St. Louis County Materials Testing Lab 

o Offered Inspection & Testing Personnel as 

Project Resource

o 1% - 5% Savings

o We have the resources and experience

• Price was a scoring factor, with not to exceed 

component.

• Redesign of a portion of MoDOT Rte 141 project



Project Details
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Project Details



Keys To Our Success

• Goals and Scoring truly identify owners desires.

• Openness 

• One-on-Ones 

• Alternate Concept (rule breaking)

• Idea generation comes from understanding the 

background and motivations

• Scheduling timeliness, personnel availability

• Responsiveness of Owner

• Encourage Proposers

• Best ideas comes from chasing rabbits down the holes



Keys To Our Success

• Communication

o Weekly Project Meetings

o Meetings with Utilities

o Co-Location prior to construction

o Design Discussions - More ideas - better project

o Constant Dialogue between Project Managers

• Partnering



• PROCUREMENT
o Parsons Brinckerhoff

• DESIGN BUILDER
o KCI
o Gershenson
o Bates Utility
o Budrovich
o MTC
o Bloomsdale
o Midwest Turf
o ATK
o Jacobs
o EDSI

o ABNA
o ARC
o Geotechnology
o TSI
o Shannon & Wilson
o David Mason

• AGENCIES
o MoDOT
o FHWA
o MSD
o USACE
o DNR
o Maryland Heights

Thank you Project  Partners


