MISSOURII

OPERATIONS SUMMIT

Summit Agenda

Tuesday, September 25, 2012

17:30 - 8:00 am i Registration and Breakfast (on your own)

éWeIcome and Keynote Address
: - Tom Blair, MoDOT
:8:00 — 8:45 am

Tom Blair, MoDOT

e  Kevin Ward, FHWA
e  Don Hillis, MoDOT
8:45 — 9:00 am 5 Introductions

:Advanced Planning for Operations
: : Ralph Volpe, FHWA
:9:00 — 10:30 am
: e Paul Czech, MNDOT
e  Chris King, Delaware Valley Regional Planning Commission

110:30 - 10:45am  |Break

*Freight Management
: - Ralph Volpe, FHWA
:10:45 am — 12:15 pm :
: e  Missouri Trucking Association
e  Rebecca Brewster, American Transportation Research Institute

512:15 —1:30 pm Lunch (on your own)

EPerformance Measures as an Operational Tool
: Ralph Volpe, FHWA

:1:30 — 3:00 pm
: e  Michael Pack, University of Maryland CATT Lab

e Jay Styles, Virginia DOT
13:00 — 3:15 pm 1 Break
: gThe Next Big Thing in Operations

: Jon Nelson, MoDOT

53_15 —5:30 pm e  Building Future Leaders/Champions in Operations: Beth Heinen, ICF International
- U P e Organizing for Operations/Capability Maturity Model: Joe Gregory, FHWA
: e Active Transportation and Demand Management: Paul Czech, MnDOT

e Connected Vehicles: Mike Pina, USDOT ITS Joint Program Office

e  Michael Pack, University of Maryland CATT Lab
15:30 pm t Adjourn
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MISSOURII
OPERATIONS SUMMIT

Wednesday, September 26, 2012

17:30 - 8:30 am

' Breakfast (on your own)

18:30 - 8:45 am

iWeIcome and Recap of Day 1
: Joe Gregory, FHWA

:8:45 - 10:15 am

éBest Practices in Multi Agency Collaboration
- Jeanne Olubogun, MoDOT

e  Cross-Jurisdictional Operations in Phoenix: Nicolaas Swart, AZTech Regional Traffic
Management Partnership
e The I-95 Coalition: George Schoener, 1-95 Corridor Coalition

§10:15 —10:30 am

i Break

;10:30 am - 12:00 pm

ETraffic Incident Management
: Jean Olubogun, MoDOT

e Tim Lane, FHWA
e John Corbin, WisDOT
e  (Captain Rodger Brand, KMOX

: Lunch (on your own)

;12:00 -1:30 pm

veo-zanpn PV Dectonand et steps

12:30 — 2:45 pm i Break

EVirtuaI Incident Management Training Workshop
;2:45 — 4:30 pm ’ Julie Stotlemeyer, MoDOT

: e Nikola lvanov, University of Maryland CATT Lab
;4:30 pm EAdjourn

Breakfast and Lunch - The Doubletree is offering our attendees a special price within our allowable state per
diem rate on breakfast buffet ($9) and lunch buffet ($14). Coupons are available at the registration desk for
attendees wishing to eat the buffet meals.
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