Pre-Bid Meeting Minutes
Jackson County, Route I-70 AA/BB
Job Nos. J452029 & J412228
Pre-bid Conference
May 11, 2012
Kansas City District - Room 136

INTRODUCTIONS

0 An attendance sheet was sent around.

MoDOT and TranSystems Staff were introduced.

0 Purpose of the meeting is to provide a forum for you to ask questions about
the project.

0 Questions are acceptable throughout the session.

o Italso allows us an opportunity to modify plans before they are advertised.

o

PROJECT OVERVIEW

e Jeff Hardy gave an overview of the project. The ramps at I-70 and BB will be
reconfigured, auxiliary (acceleration/deceleration) lanes on I-70 will be
extended, the outer roads on both the north and south side of the interchange
will be realigned and BB will be widened under the bridge using soil nail
walls.

e There are 3 Demolitions on the project. We do not have possession of the
hotel yet so quantities are estimated and will be field adjusted.

e The project is in the May 2012 letting and has a July 9" Notice to Proceed
(NTP) and an October 31, 2013 completion date.

e Public Involvement was extensive during design and we expect it to continue.

e Overall we want to minimize the impact to the traveling public and the
businesses.

RIGHT OF WAY UPDATE

Both parcels 4 & 40 have business signs that have until July 25" to move. As was
previously mentioned we do not yet have possession of the hotel.

UTILITY RELOCATION & COORDINATION UPDATE

e Water & Sewer are in the contract.

e AT&T: On the east side they will start on the north. It may be until after the
notice to proceed before they get to the south side and this work may push
into August. 40 Highway area is already clear.

e KCP&L: Expected completion is August 31 for AA and the middle of August
for BB & the north outer road. Clearance for the are of the south outer road
will be 6 weeks after the hotel demo is complete.



VI.

VII.

VII.

e Comcast/Unite: Are attached to KCP&L and will take about 3 weeks after
KCP&L is done (end of September along AA/BB)

e MGE: Route 40 relocation is complete; Route AA will be complete prior to the
NTP; Route BB — September 30 (worst case scenario)

e Lightcore: Moving to the south side of the existing north outer road. Will be
complete by the NTP

CONSTRUCTION SEQUENCING

Anticipate 2 season project.

Bid Book Notice to Proceed 7/9/12
Completion 10/31/12
Liquidated Damages $9,300

Phase | construction includes construction of McQuerry Road (NE Outer Road),
Jefferson (NW Outer Road) & 40 Highway. These areas are clear.

JOB SPECIAL PROVISIONS

Bridge JSPs were missing from the original bid documents. Sets were available at the
meeting & will be distributed by addendum

A provision for potential under run of the sound wall will be distributed by addendum
Geotechnical reports will be included in the electronic deliverables by addendum
The 404 permit has been reissued

ADDENDUM

Provisions as mentioned above

10 x 4 box under McQuerry Road will be removed. We will collar to pipes from the
development.

There are some Group A/Group B pipe conflicts in the storm sewer profiles that will
be corrected.

There may be some traffic control changes.

CONTRACTOR QUESTIONS

Items discussed included:

Work in the NE Quadrant. The developer is building in the NE quadrant & hopes to
have the movie theater open this fall.

Storm sewer profiles P & Z were questioned as was H9. TranSystems is going to look
into this & it may be addressed in the addendum

Earthwork quantities for the ramps were questioned. TranSystems is going to look
into this & it may be addressed in the addendum

The potential sound wall under run was questioned. The number of receptors can not
be disclosed.



FOLLOWUP ACTIONS SINCE PRE-BID:

e An addendum will be released soon.



