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ATC Meeting ATC Meeting –– February 10, 2011February 10, 2011



B id  B id  Bridge Bridge 
HistoryHistoryyy



LATEST CONDITION RATINGS:LATEST CONDITION RATINGS:
•• SUBSTRUCTURE SUBSTRUCTURE –– 7 (GOOD)7 (GOOD)

//•• SUPERSTRUCTURE SUPERSTRUCTURE –– 4 (POOR/STRUCTURALLY DEFICIENT)4 (POOR/STRUCTURALLY DEFICIENT)
•• DECK DECK –– 6 (SATISFACTORY)6 (SATISFACTORY)

Hurricane Deck Bridge Replacement ProjectHurricane Deck Bridge Replacement Project



Project ScopeProject Scope
Replace Hurricane Deck BridgeReplace Hurricane Deck BridgeReplace Hurricane Deck BridgeReplace Hurricane Deck Bridge

$30 million dollar budget$30 million dollar budget

December 2011 lettingDecember 2011 letting

Construct 38’ wide bridgeConstruct 38’ wide bridgeConstruct 38  wide bridgeConstruct 38  wide bridge

Use BOLD ATC ProcessUse BOLD ATC Process
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Scope of Project- Replace  
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EXISTING PLAN AND ELEVATIONEXISTING PLAN AND ELEVATION

EXISTING CONDITION



EXISTING PIER
SUBSUB

EXISTING CONDITION



TS&L PLAN & ELEVATION

OVERALL DESIGN CONCEPT



TS&L CROSS SECTION

OVERALL DESIGN CONCEPT



STAGING

OVERALL DESIGN CONCEPT



ALTERNATIVE STAGING

OVERALL DESIGN CONCEPT



Erection methods

CONSTRUCTION



Investigation of existing piers
O ll i d hOverall in good shape
Underwater inspection
Concrete cores for compressive 
strength
Vertical cores into bedrock & CSL

PIER CONDITION



O S A GNM NOFFSET ALIGNMENT 
CONCEPT
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What is an What is an What is an What is an 

Alternate Technical Alternate Technical Alternate Technical Alternate Technical 

ConceptConceptCo cepCo cep

ATC ?ATC ?
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Why are we doing ATCs? Why are we doing ATCs? y gy g

Best ValueBest Value
By achieving the best construction practices and By achieving the best construction practices and 
using the most economical design  using the most economical design  using the most economical design  using the most economical design  

Maximize opportunities for Contractor Innovations Maximize opportunities for Contractor Innovations 
(means and methods)(means and methods)(means and methods)(means and methods)

Minimize risk of costly Change OrdersMinimize risk of costly Change Orders

Maximize competitive bidding Maximize competitive bidding Maximize competitive bidding Maximize competitive bidding 

BOLD Approach=Industry+MoDOT=One Team=Best ValueBOLD Approach=Industry+MoDOT=One Team=Best Value



How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?

Step 1Step 1pp
Contractor reviews project material and requests Contractor reviews project material and requests 
one on one meeting with ATC teamone on one meeting with ATC teamo e o  o e ee g w  C eao e o  o e ee g w  C ea
Contractor and ATC team discuss what portion of Contractor and ATC team discuss what portion of 
the project their ATC impactsthe project their ATC impactsthe project their ATC impactsthe project their ATC impacts
Commission confirms if portion of design completeCommission confirms if portion of design complete
Proceed to Step 2Proceed to Step 2Proceed to Step 2Proceed to Step 2

O   O  ti  ld b i  M h 21 O   O  ti  ld b i  M h 21 One on One meetings could begin March 21 One on One meetings could begin March 21 



How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?

Step 2Step 2Step 2Step 2
Contractor proposes Conceptual ATC Contractor proposes Conceptual ATC 
ATC Team Reviews CATCATC Team Reviews CATC
ATC Team Estimates Design CostATC Team Estimates Design Costgg
ATC Team Accepts or Rejects CATCATC Team Accepts or Rejects CATC



How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?How Does the ATC Process Work?

Step 3Step 3
If ATC accepted, Contractor submits formal If ATC accepted, Contractor submits formal 
ATC proposal ATC proposal 
MoDOT designs, to biddable quantities,          MoDOT designs, to biddable quantities,          
ATC plans in coordination with ContractorATC plans in coordination with Contractor
Contractor bids project in December 2011Contractor bids project in December 2011



How Does the ATC Process Work?How Does the ATC Process Work?

Fi l S  Fi l S  Final Step Final Step 
If ATC Contractor is successful low bidder,  If ATC Contractor is successful low bidder,  
MoDOT develops final signed and sealed MoDOT develops final signed and sealed 
plans.plans.pp
Project Awarded January 2012Project Awarded January 2012



Hurricane Deck Bridge ATC Review TeamHurricane Deck Bridge ATC Review Teamgg

Nicole Kolb Hood Nicole Kolb Hood –– MoDOTMoDOT
Paul Porter Paul Porter –– MoDOTMoDOT
Randy Potts Randy Potts –– MoDOTMoDOT
Josh Kincaid Josh Kincaid –– MoDOTMoDOT
Mike McGee Mike McGee –– FHWAFHWA
Rick Mantay Rick Mantay –– ParsonsParsonsRick Mantay Rick Mantay ParsonsParsons
Eddie He Eddie He –– ParsonsParsons



Hurricane Deck Bridge ScheduleHurricane Deck Bridge Schedulegg

March 1  2011March 1  2011 Commission Confirms Base DesignCommission Confirms Base DesignMarch 1, 2011March 1, 2011 Commission Confirms Base DesignCommission Confirms Base Design
March 18, 2011March 18, 2011 30% Plans Posted on Website 30% Plans Posted on Website 
March 21, 2011 March 21, 2011 Final ATC Guidelines; Final ATC Guidelines; ,, ;;

Individual Contractor meetings startIndividual Contractor meetings start
May 27, 2011May 27, 2011 60% Plans Posted on Website60% Plans Posted on Website
September 1, 2011September 1, 2011 Last day to submit ATCsLast day to submit ATCs
November 15, 2011        November 15, 2011        Finalized ATC plans for ContractorFinalized ATC plans for Contractor
December 2011  December 2011  Bids DueBids Due
January 2012January 2012 Contract AwardedContract Awarded
M h 2012M h 2012 C t ti  N ti  t  P dC t ti  N ti  t  P dMarch 2012March 2012 Construction Notice to ProceedConstruction Notice to Proceed



Limits to consider for ATC Proposals Limits to consider for ATC Proposals pp

N t S i  f $100 000N t S i  f $100 000Net Savings of $100,000Net Savings of $100,000

Environmental Constraints, permitsEnvironmental Constraints, permits

Impacts to traveling public Impacts to traveling public 

Geometric Design LimitationsGeometric Design LimitationsGeometric Design LimitationsGeometric Design Limitations

Design ExceptionsDesign Exceptions

Utility Relocations Utility Relocations 

Right of WayRight of WayRight of WayRight of Way



Confidentiality of ATC ProcessConfidentiality of ATC Process

All ti i t  i  ATC  i   fid ti lit  All ti i t  i  ATC  i   fid ti lit  All participants in ATC process sign a confidentiality All participants in ATC process sign a confidentiality 
agreementagreement
C  d l  i  f h  C  d l  i  f h    Contractor develops minutes of the oneContractor develops minutes of the one--onon--one one 
meeting to make sure that the information is in the meeting to make sure that the information is in the 

’ d A C’ d A Ccontractor’s words, not ATC Team interpretation. contractor’s words, not ATC Team interpretation. 
Only the successful ATC bidder’s design will be Only the successful ATC bidder’s design will be 
exposed.  All other proposals will be protected.  exposed.  All other proposals will be protected.  



ATC Q i  Di d ATC Questions Directed to:

Ni l  K lb H dNicole Kolb Hood
Missouri Department of Transportation
1511 Mi i Bl d1511 Missouri Blvd.
Jefferson City, MO 65102

il  Ni l H d@ d temail: Nicole.Hood@modot.mo.gov
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