DESIGN DIVISION—INNOVATIONS

District Value Engineering

Coordinators

Northwest

foutheast

Value Engineering:

Using a methodical approach to examine
ways to improve the value of projects by
lowering the cost or improving the
performance. The goal of V'E is to build
the right project at the right time, achieving
delivery of project purpose and need with

proper project scope.

LLANS TAYLOR
INNOVATIONS ENGINEER

MoDOT - Design Division
105 W. Capitol Avenue.
P.0.Box 270

Phone: 573-751-7412
Fax: 573-526-3261
E-mail: llans.taylor@modot.mo.gov

NW - Troy Slagle
Jerad Noland - NE
KC - Susan Barry
Karen Yeomans - SL
CD - Nicole Hood
Barry Horst - SE
SW - Mike Wake

District Value Engineering Coordinator Duties:

VE project selection / VE work plan:
Work with TPM’s to determine projects to study
Determine the tentative VE dates for the VE study
Submit a district VE work plan to the Innovations Engineer

Pre study phase:
Assist TPM’s and the IE in team members selection
Assist TPM’s and the IE in setting the study date
Assist TPM’s and the IE in developing the study plan
Help develop the cost model when necessary

Study phase:
Reserve the meeting location
Reserve the transportation for the site visit
Acquire the necessary tools and equipment
Assist with lunch arrangements
Invite appropriate staff for the VE presentation
Be available to help the team if called upon

Post study phase:
Assist TPM’s with implementing approved recommendations
Assist the IE with finalization of the study

Other duties / responsibilities:
Serve as a VE Team member
Lead VE studies
Help coordinate the district’s VE training



